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Purpose and Scope 

This policy provides a clear outline of the internal processes for managing the programmes 

offered by Domain Academy. This includes the design and approval of new programmes, 

modifications to existing programmes, closure of discontinued programmes, and the regular 

review of existing programmes.  

Policy 

It is vital that Domain Academy offers high quality programmes available to students, to ensure 

that students are receiving the best possible education through the institution. As such, it is an 

integral part of Domain Academy’s student-focused model to have measures in place to 

maintain and continuously improve the programmes available. This includes designing or 

sourcing new programmes, reviewing existing programmes, and discontinuing or modifying 

programmes where appropriate. 

All members of staff, including lecturers, are involved in the development of new courses and 

may also be involved in the review of existing programmes. The staff will be able to recommend 

units to be included in the courseware and the content of those units together with the level and 

method of delivery. The lecturers are required to input this knowledge based on their past 

experience with similar students following courses of the same level. 

Academic Council 

The Academic Council is appointed whenever a new programme is proposed or modifications to 

existing programmes are recommended. The council reviews all contributions by all 

stakeholders, to make informed decisions about the programme structure of Domain Academy 

and to develop any new or modified curriculum as may be required. This includes formal student 

feedback, lecturer feedback and any relevant feedback from staff.  

Members: 

 Quality Assurance Manager (Chairperson) 

 Academic Director (Secretary) 

 Relevant Faculty Member 

Terms of Reference: 

 Consider proposals for new programmes 

 Review existing programmes arising from a perceived need, or specific request or a pre-

determined cyclic review 

 Consider proposals for the closure of existing programmes 

 Recommend modifications to programmes when required 

 Recommend changes to this policy if and when deemed required 

 Develop programme material 

 Update relevant curriculum 
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Approval and Design of New Programmes 

Early Notice of Intention 

Any staff member, including lecturers, are able to make recommendations for new Domain 

Academy programmes. Staff are encouraged to identify any areas of growth for the institution 

and submit these proposals for review. The proponent should notify an intent to the Secretary of 

the Academic Council which should include: 

 Name of proposed programme 

 Level of proposed programme 

 Academic case for the programme’s requirement 

 Brief outline of the proposed programme 

 Target audience for the proposed programme 

 Purpose and intended route of progression 

 Proposed MQF Level and number of ECTSs 

 General learning outcomes/objectives 

 Proposed programme fee 

Appraisal Report 

The Academic Council will prepare a report which appraises the needs and quality of the 

proposed programme, including the faculty members and the material resources which would 

be required for the successful implementation of the programme.  The Academic Council report 

shall clearly indicate the approval or rejection of the proposed programme citing reasons behind 

the decision’s rational. 

Design of the Programme 

Once a new programme is approved for development, the Academic Council shall nominate a 

person to design a draft of the new programme with the assistance of other officials and 

external stakeholders as the case may be. The official NCFHE procedure for the design of new 

programmes must be strictly adhered to. 

The draft of the new programme design (on the proper NCFHE forms) shall go to the Academic 

Council for approval.  The Academic Council might request modifications to the design as 

deemed fit. 

Once the final design draft of the new programme is approved by the Academic Council, the QA 

Manager (as Chairperson of the Academic Council) shall forward to the relevant office of 

NCFHE for evaluation. From then onwards, the Quality Assurance Manager shall act as the 

liaison officer between Domain Academy and NCFHE to monitor NCFHE evaluation process.  

The Quality Assurance Manager shall convene the Academic Council as many times as 

required until the new programme is eventually approved by NCFHE. 

Review of Programmes 
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Domain Academy shall undertake regular review all programmes, and shall report the findings 

of these reviews to the Directors. Reviews will be conducted by the Academic Council either as 

a need for a review is identified for a specific programme, or at least every five years across all 

programmes. 

Elements of Reviews 

At a minimum, reviews shall have the following elements 

 Self-study 

 External evaluation (peer review) with report and recommendations on programme 
quality improvement 

 Institutional evaluation of the self-study and the external assessment report resulting in 
recommendations for programme quality improvement 

 Preparation and adoption of plans to implement the recommendations and to monitor 
their implementation 

 Follow-up reporting on the principal findings of the review and the implementation of the 
recommendations 

 Feedback from students, faculty members and stakeholders 

Modifications to Existing Programmes 

This procedure applies to existing programmes in which modifications are being proposed due 

to curricular renewal to keep a programme current, internal programme review, the restructuring 

of a programme, a merger of existing programmes, proposals for new certificates, or changes in 

industry needs or new technologies.  

The staff member recommending the modifications must create a proposal brief for the changes 

and submit this to the Academic Council. The proposal brief must include:  

 The rationale for the modifications, including alignment with academic plans 

 Changes to requirements and associated learning outcomes 

 An overview of the consultation process undertaken with faculty members and students 

and other stakeholders, including an assessment of the impact of the major modification 

on other programmes 

 Faculty members; resource implications and how they will be addressed 

 A summary of how students currently enrolled in the programme will be accommodated 

 A comparison between the existing and proposed programme requirements as they will 

appear in the academic calendar.  

After reviewing the brief, the Academic Council shall nominate a person entrusted to implement 

such changes with the assistance of other officials and stakeholders as deemed necessary.  

Once the changes are finalised and formulated on the relevant NCFHE forms and strictly 

adhering to NCFHE procedures and rules, the forms are sent to the Academic Council for 

approval and eventual submission to the relevant office of NCFHE. The Quality Assurance 

Manager (as the Chairperson of the Academic Council) shall act the liaison officer between 

Domain Academy and NCFHE. 
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Programme Closure 

This procedure applies to the closure of existing programmes. There are several reasons for 

closing a programme including low enrolment, changes in academic programmes, and poor 

quality whether articulated in cyclical reviews or determined solely by Domain Academy, or 

programme that is obsolete. 

The staff member recommending the discontinuation must create a proposal brief for the 

changes and submit this to the Academic Council. The proposal brief must include:  

 The rationale for the decision, including alignment with academic plans the impact of the 

closure on other programmes that may utilize units in their programmes 

 The impact of the closure on students currently enrolled in the programme, and 

transition plans for these students 

 The impact on faculty members 

 General implications for the quality and diversity of academic programmes. The 

Proposal Brief for a programme closure is submitted directly to the Academic Council for 

review.  

In case that the Proposal Brief for a programme closure is accepted by the Academic Council, 

the Academic Council shall issue an official memorandum to Domain Academy which should 

include salient points from the Proposal Brief with emphasis on the impact on existing students, 

if any. 


