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Unit aim
This unit will study the need for innovation and change within an organisation, and
how the organisation culture can promote innovation. You will study key principles,
theories and models relating to change and the role of communication and
relationship management within change processes.

Unit introduction
Well managed innovation and change lead directly the improvement of a business’
competitive advantage. New products, services, materials, processes and markets
all drive business efficiency and attract new customers so helping businesses meet
their objectives.
In this unit you will learn about the need for innovation and change in businesses.
Many, such as aerospace and pharmaceutical firms actively seek to innovate by
investing in research and development activity. Businesses want to offer more
profitable products and services, customers want cheaper and better products and
services and regulators impose legal requirements on markets. So, for example,
aircraft are made from lighter materials, use fuel efficient engines so that they can
carry more passengers further while at the same time complying with
environmental protection requirements. Businesses need to develop a culture that
supports and promotes innovation and the consequential changes that are required.
You will learn how employees can be encouraged and supported to innovate and
change by seeing such developments as opportunities rather than as threats.
Consideration will be given to how change may have some negative impact but that
the aim is to ensure that this is outweighed by the beneficial impact. Discount
retailers take trade away from established retailers who may have to close
branches but an established retailer may then move into multichannel retailing with
an online store and develop convenience stores and station outlets. Change
requires all stakeholders to be kept informed and engaged but it underpins
businesses’ drive to maintain their competitive advantage and to achieve their
goals.
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Learning outcomes and assessment criteria
In order to pass this unit, the evidence that the learner presents for assessment
needs to demonstrate that they can meet all the learning outcomes for the unit.
The assessment criteria determine the standard required to achieve the unit.
On completion of this unit a learner should:
Learning outcomes

Assessment criteria

1

1.1 Analyse the relationship between
innovation and competitive
advantage in an organisation

Understand the need for innovation
and change in organisations

1.2 Discuss the contribution of internal
and external factors to
organisational change
2

Understand how organisational
culture can promote innovation

2.1 Evaluate the management styles
needed to promote an innovative
culture in an organisation
2.2 Analyse the features of a culture
that supports innovation in an
organisation
2.3 Assess sources of innovation in an
organisation
2.4 Examine ways in which innovation
is encouraged in an organisation

3

Understand key principles, theories
and models relating to change in
organisations

3.1 Discuss organisational factors that
might enable change and those
which might hinder change
processes in an organisation
3.2 Evaluate current theories and
models relating to change and how
they might support effective
change management in an
organisation

4
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Understand the role of
communication and relationship
management within change
processes

4.1 Evaluate ways in which positive
work relationships can support
change processes
4.2 Discuss the different
communication needs and types of
support that might be required by
different stakeholder groups
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